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MADISON COUNTY FISCAL ‘CbURT; COUNTY CLERK: KENNY BARGER

MADISON COUNTY, KY : ggl:lll'rv CLERK: BRIAN ABNEY
RESOLUTION 2024-151 BOOK: RES6 PAGRC SUNTY

A RESOLUTION OF THE MADISON CGUNTY FISCAL COURT APPROVING A
'MADISON COUNTY EMERGENCY COMMUNICATIONS CENTER AGREEMENT.
THIS RESOLUTIQN SUPERSEDES RESOLUTION 2024-118

WHEREAS, in 2008, Madison County mplemented a Jomt safety answering service to provide a
single telephone mumber for emergericy services creating a joint 911 center for the City of Betea
. and Madison County, and in 2019, the City: of Richmond Jomed ths qut 911 Emergency
Communications Center; and

WHEREAS, the esﬁbﬁslunent, maintenance;' 'and operation the Madiédn'Goun‘ty ‘Einétgency
Communications Center is an essential public safety service used by residents.of the City of Berea,
Madison County, Kentucky, and the City of Richmond, as ‘ell as workers and- travelers while
situated in‘the county; and. ' ‘

WHEREAS, the ‘City of Berea, Meadison County, Kentucky, and the City .of Richmond,
(hercinafter called . “Cities” and. “County” respectively) ‘wish to wupdate the cooperative
communications center to be knawn s the Madison County. Einergency .Commumcanens Center
(hereinafiér called “MCECEC”);.and

WHEREAS, in order to deal more cost-eﬂ‘ecnvely w:th the present and projected. public safety
communications nééds of our community, especially emergericy medical, fire, law services, and
other public safety activities of mutual concern; the Cities and County: desire to enter into a new
Madison County Emergency Communications Cenjer Agreement (Agresment”), per ths
following: Berea City Council Order Number 5-2024, Madison County Fiscal Court Ordinance
202407, and Richmond City Comufifssion. Resdluuun 24—03 and

'WHEREAS, the. Citi¢s and Couaty do hereby agree 1o the teffns and conditions set forth in the
attached Agreement-

NOW, THEREFORE, BE IT HEESOLVED ‘THAT THE MADISON COUNTY FISCAL
COURT DOES HEREBY APPROVE THIS RESOLUTION TO SUPERSEDE
RESOLUTION 2024-118 AND AUTHORIZES THE JUPGE EXECUTIVE AND/OR HIS
DESIGNEE TO NEGOT[ATE AND EXECUYE CONTRACTS -ON BEHALF OF THE
COUNTY.

Motionmade by __Husies __, seoonded by _Loctpuerer

Vote: Yes ' No

Judge Executive Reagan Taylor
Magistrate James Briah Combs
Magistrate Stephen Lochmueller
Magistrate Billy Ray Hughes
Magistrate Tom Botkin .

NN

lr-” . : . 'i' —— .
e MADISON COUNTY T

- RES6  PG350



Signed: -

Jo 200 -

Re'aéaﬁffaylor
Madison County Judge Executive:

IZ—J?" 26 Y

Attested: -

Dy . pet

KedhyBargd
Madison County Clerk

219202y

Date Date
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Received and Filed:
Date: 1/2412025

Michael G. Adams
Secretary of State

MADISON COUNTY EMERGENCY COMMUNICATIONS (  Commonwealh o Kentucky
AGREEMENT by: kellis

This Madison County Emergency Communications Center Agreement, made and entered into by
and among the Cities of Richmond and Berea, and Madison County, Kentucky (hereinafter
called “Cities” and “County™ respectively), establishes a cooperative communications center to
be known as the Madison County Emergency Communications Center (hereinafter called
“MCECC*).

WITNESS:

Whereas, The Kentucky General Assembly has provided in the-Interlocal Cooperatlon Act, KRS
65.210 et seq, that cities and counties of the Commonwealth of Kentucky may, in lieu of
providing separate services and facilities, join in a cooperative inter-jurisdictional program that
best accords with geogtaphlc, economic, population, and other factors influencing the needs and
development of local communities; and, .

Whereas, in order to deal more cost-effectively with the present and projected public safety
communications needs of our community, especially emergency medical, fire, law services, and
othér public safety activities of mutual concern, the “Cities” and “County” desire to enter into a
cooperative communications center to be known as the Madison County 911 Center

" (“MCECC”);

Now therefore, it is agreed by the parties hereto as follows:

1. ESTABLISHMENT OF THE MADISON COUNTY EMERGENCY
COMMUNICATIONS CENTER “MCECC”

A. There is hereby established a communications center to be kriown as the “Madison County
911 Center” (hereafter called MCECC) as a joint communication facility of the “Cities” and
“County »

B. The MCECC shall do all things and perform all acts deemed necessary to effectuate the
purposes for which this agreement was entered into in accordance with the law of the
Commonwealth of Kentucky.

C. For the purpose of this agreement, “Governmental Entities” shall include the Cities of
Richmond and Berea, Kentucky and Madison County Fiscal Court. Additional Governmental
Entities may make application for inclusion in this agreement and shall be included upon the
affirmative passage of an ordinance or resolution of amendment to this agreement by a majority
of all current participating Governmental Entities.

D. For the purpose of this agreement, “Member Agency” shall mean any public safety agency
mcludmg, but hot limited to, emergency medlca.l, fire, law enforcement, or criminal justice
agencies, which make application for and receive membership in the MCECC seeking to utilize
the communication services provided by the MCECC.

1

'MADISON COUNTY

-~ - RES6 PG352



II. MANAGEMENT CONTROL

Management Control of the MCECC shall be the responsibility of the 911 Director and the
Madison Fiscal Count. .

A. Management Control of LINK / NCIC compliance shall be the responsibility of the Berea
Police Department. The Berea Police Department and the Madison 911 Center have agreed the
911 center will maintain all required LINK / NCIC records and maintain compliance for the
terminal agency, including making sure all employees of the Madison 911 Center meet the
DOCIJT Telecommunicator Professional Standards requirements along with all CJIS
LINK/NCIC requirements for employment. Madison 911 will also continue to meet all CJIS
LINK/NCIC Audit requirements for the terminal agency.

B. Public Safety Advisory Board:

1. The MCECC shall receive recommendations from the Public Safety Advisory Board
consisting of (13) members as follows:

Madison County Deputy Judge Executive {Executive Board member}

Berea City Administrator {Executive Board member}

Richmond City Manager {Ex¢cutive Board member}

Madison County EMS Director {Executive Board member}

Richmond Police Chief {member}

Berea Police Chief {member} -

Madison County Sheriff {member}

Madison County Fire Chief {member}

. Richmond Fire Chief {member}

10. Berea Fire Chief {member}

11. Madison County Coroner {member}

12. Madison County EMA Director {ex officio member}

13. 911 Director {ex officio member}

PNANRAWN

\O

C. Board Membership

Membership of the Public Safety Advisory Board shall be by virtue of office or position unless
otherwise specified. Terms of service on the Public Safety Advisory Board shall be consistent
with the Commonwealth of Kentucky Constitution. Public Safety Advisory Board members must
adhere to the following requirements to be a member,

1. Shall not have any family member working for the MCECC,

2. Shall not be in a personal relationship with any employee of the MCECC (ex: marriage,
dating, engaged.).

3. Shall not have any financial interest with a.-vendor doing business with the MCECC.

4. The Public Safety Advisory Board shall meet in December every two years to select from
its membership one (1) member to serve as Chairperson; (1) membet to serve as Vice
Chair, and; (1) member to serve as Secretary and to fix dates, times, and locations for
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regular meetxngs to be held dur.mg the next calendar year, The new elected posmons wﬂl
take office starting January 1 of the next calendar year.

5. No member shall serve in the same elected seat for cornsecutive terms. The serving Vice
Chair shall automatically be nominated for Chairman and the serving Secretary shall
automatically be nominated for Vice Chair.

6. Special meetings of the Public Safety Adv1sory Board inay be called by the chairperson if
written notice.(email and fax) is delivered to each member of the Public Safety Advisory
Board at léast 24 hours in advance of the called meeting along with an agenda setting
forth the topic or topics to be discussed and considered durmg the special meeting. All
required public notifications must also be made 24 hours prior to the meeting. No
discussion shall be had, or action taken. on any matter not listed on the agenda for the
special meeting. In the absence of the chairperson, (4) members of the Public Safety

_ Advisory Board may call a special meeting following the procedure as set forth in the
agreement.

7. A quorum shall consist of maJonty of the members of the Public Safety Advisory
Board. A quorum shall be necessary to conduct any business at the Public Safety
Advisory Board meeting. A tie vote is a defeat of the item voted upon. A quorum must be
maintained in order to conduct business. A member agency is expected to attennd 60% of
the meetings each year, No member or member agency shall be permitted to attend/vote
by proxy without receiving advanced approval from the Board.

8. The Public Safety Advisory Board is:a public body and shall be governed by the
Kentucky Constitution and Revised Statutes which regulate open meetings and guarantee
access o public records.

9. The Public Safety Advisory Board may provide direction and guidance to the MCECC
911 Director and may monitor and evaluate the activities of the MCECC through reports
submitted to the Public Safety Advisory Board at quarterly meetings and through
observation. .

D. 911 DIRECTOR

1. The Director shall be responsible and accountable to the Madison Fiscal Cout.

2. .The Director and Fiscal Court shall be responsible for the management of any and all
funds obtdined from any source for the MCECC., The Director shall be responsible for the
preparation of grant applications and the procurement of other resouices necéssary for the
efficient operation of the MCECC. The Director shall prepare and submit to the fiscal
court a proposed annual budget. The Public Safety Advisory Board shall review the
proposed annual budget and make recommendatioris as needed to the'911 Director.

3. The 911 Director or his/her designee shall be responsible for the day-to-day operation of
the MCECC including but not limited to the schedule, equipment placement, hiring
(subject to Fiscal Court approval), FCC licenses, Kentucky CJIS Compliance; CMRS
Compliance, FBI Compliance, DOCJT Compliance, ISO Compliance, Madison County
Fiscal Court Compliance, etc.

E. OTHER PERSONNEL
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The 911 Director shall, with the approval of the Fiscal Court, employ a staff as may be required
for the performance of the duties of the MCECC, subject to the provisions of the laws and
regulations of the Commonwealth of Kentucky, the United States of America, The Madison
County Administrative Code, and the LINK/NCIC Terminal Agency User Agreement,

F. MCECC PERSONNEL SELECTION

1. Employment qualifications, salary, and work schedules will be determined by the nature
of the position filled.

2. MCECC personnel recruitment and employment shall be administered by the 911
Director and Deputy Director.

3. Employment of MCECC personnel other than the Director shall be recommended to the
fiscal court by the Director and follow the regular Madison County hiting process and
shall be subject to approval by the Madison County Fiscal Court.

4. All Applications for the 911 Director shall be submitted to Madison County, who shall
establish a panel to review all applications and conduct applicant interviews. The panel
shall consist of the members of the Executive Board of the Public Safety Advisery Board
and the interview panel will make a recommendation to the Judge Executive to be
approved by the Fiscal Court under the normal Madison County hiting process.

5. The Public Safety Advisory Board may recommend the dismissal of the MCECC/911
Director. Dismissal of the Director shall require Fiscal Court approval.

6. A motion recommending to the Fiscal Court the dismissal of the 911 Director shall
require the affirmative vote of the majority of the Public Safety Advisory Board
membership in order to receive passage. The removal of the Director from office by the
Fiscal Court, resignation, or retirement will require an emergency meeting of this board
to be held within 7 days to recommend the appointment of an Interim Director, subject to
Fiscal Court approval. Until an Interim Director is recommended by this board and
approved by the Fiscal Court the department will operate via chain of command
succession per the department organizational chart. The Interim Director shall serve in
said position until a permanent Director can be selected.

7. Employees of the MCECC shall be govemed by the Madison County Administrative
Code. The MCECC Public Safety Adv1sory Board may develop operating procedures,
which may supplement, but shall remain consistent with, the Madison County
Administrative Code.

8. Dismissal or suspension of MCECC personnel may be recommended by the MCECC
Public Safety Advisory Board but shall require approval of the Fiscal court.

II. EQUIPMENT, SUPPLIES, AND MERCHANDISE

A, Loaned equipment, supplies, and merchandise shall include, but not be limited to,
communications equipment, required by the Public Safety Advisory Board to be provided to the
MCECC by any member agency. No member agency or governmental entity shall be required to
reimburse any member agency for loss or damage to such equipment, supphes, and merchandise
while the same are in use by the MCECC, except for the loss or damage arising out of intentional
misuse or abuse of such equipment, supplies, and merchandise.
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IV. BUDGET PARTICIPATION

A. MCECC shall be funded by the newly enacted 911 fee established by Berea City Council
Order Number 5-2024, Richmond City Commission Resolution 24-03 and Madison County
Fiscal Court via Ordinance 2024-7, and, appropriations by the Madison County Fiscal Court, and
other funding sources including, but not limited to, General Assembly budget appropriations, and
grant awards. ‘ '

B. The Cities of Richmond and Berea shall each budget for and pay $10,000 annually into a
restricted account designated solely for emergency fiinds, unless said account is holding
$200,000.00 or more-at the start of each fiscal year making payment optional for said year. Said
account is accessible only upon a vote of the Public Safety Advisory Board. If these funds are
depleted, any additional funding shall be sought from the participating governments.

C. The fiscal year for the MCECC shall be July 1 to June 30.
V. GRANTS

A. The Madison County Fiscal Court is authorized to apply for and administer any grant
obtained on behalf of the MCECC. The 911 Director is authorized to make applications for
grants with fiscal court approval. Any revenue obtained through the application: for a grant by the
911 Director shall be the responsibility of the 911 Director and the Madison Fiscal Court.

VL. FINANCIAL ADMINISTRATION

A. The Madison County Fiscal Court, as the custodian of the funds, shall-authorize the payment
of all proper charges and expenses incurred by the MCECC in its operation and administration.

B. MCECC may utilize the purchasing departments of any participating governmental entity in
.the procurement of goods and services. Such utilization shall be on the basis of cost only, and no
governmental entity shall be required to reimburse another for the cost of service provided to the
MCECC, except for the actual cost incurred by such entity.

" VII. CONTRACTS

A. The Director, with the Fiscal Court approval, is authorized to enter into any contract
necessary for the operation and administration of the MCECC. No such ¢ontract shall bind any
member agency or governmental entity except as provided herein.

VII. TERMS OFlTEE AGREEMENT

A. The agreement shall become effective upon approval by all parties and shall remain in effect
until terminated. : .o

B. A party’s participation in this Agree‘ment may be termiriated by any party upon written notice
to the other participating parties, provided at least one hundred and eight (1 80) days prior to
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certlﬁcatxon of the County s annual tax rolls and mclude an exit plan and timeline to the Public
Safety Board and participdting parnes., or

1. At any time, by mutual agreement of a majority of the partlclpahng
governmenta] entities. Upon dissolution, all monetary assets and liabilities of the
MCECC shall be distributed among the participating governmental entrtles in proportion.
to their contnbutmn to the MCECC.

. 2.Upon termmatlon, no w1thdrawmg entity shall be entitled to relmbursement of
any funds or return of any equipment.

C. This Agreement may be dissolved upon the annual anmversary date by mutual agrecment of a
all of the participating governmiental entities with a minimum of 12 months’ notice and an exit
plan and timeline approved by the Public Safety Advisory Board. Upon dissolution, all monetary
assets and liabilities of the MCECC shall be distributed among the participating governmental
entities in proportion to their contribution to the MCECC.

D. The MCECC. shall be responsible for the receipt and referral of non-emergency calls to the
appropriate agency. _

IX. AGREEMENT VALIDATION

A. This agreement shall not become eﬁ‘ectwe until the passage and adoptlon of this agreement by
the following entities:

Richmond City Commission

Berea City Council

Madison County Fiscal Court

Kentucky Attorney General

Lodging with the Kentucky Secretary of State pursuant to KRS 65.290.

PN

X. AMENDMENT

A, Additional governmental enﬁﬁes may be included in this agreement upon the adoption of an
amended agreement by the majority of the participating governmental entities.

B. This agreement shall supersede any previous agreements between the parties concerning the
establishment and operation of a regional public safety commuriications center. '

C. Amendments to this agreement may be made upon the agreement of ainajority of the
participating governmental entities as permitted under Kentucky law. '

In Witness Whereof, the parties liave hereunto set their hands on the dates below indicated:

SIGNATURES:
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City of Richmond By:- _

City of Berea By: - A«M"{ K San

Madison County Fiseal Court By: . Date:
___1/16/2025 - 7 .
DLG _ at By: *See next page for DLG.?:\'E).pro_val.~ Date:
Kentucky Secretary of State By: _ o Date:
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INTERLOCAL COOPERATION AGREEMENT

- ICA 25-003: The City of Richmbnd Kenfucky the City of Berea, Kentucky, and
the County of Madison, Kentucky, Provision for the Madlson County Emergency
Communications Center

Reviewed as to compliance with KRS 65.210 to 65.300
And recommended for approval:

David B. Gibson Date
Staff Attorney '
Department for Local Government

Approved:

%W | ~ January 23,2025

‘Matt Sawyers Date
Commissioner :
Department for Local Government
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RESOLUTION NO.__17: _-2024
. CITY OF BEREA, KENTUCKY

A RESOLUTION OF THE CITY COUNCIL: OF THE CITY OF BEREA, KENTUCKY,
ADOPTING AND APPROVING THE EXECUTION OF A REVISED AGREEMENT FOR
THE MADISON COUNTY EMERGENCY COMMUNICATIONS CENTER (MCECC),
. TRANSITIONING THE GURRENT JOINT 911 TO A COUNTY DEPARTMENT FUNDED
BY A 911 FEE ASSESSED ON PROPERTY TAX BILLS FOR MADISON COUNTY,
‘ESTABLISHING. THE MADISON COUNTY EMERGENCY COMMUNICATIONS
CENTER, ESTABLISHING THE PUBLIC SAFETY ADVISORY BOARD, THE QFFICE
OF 911 DIRECTOR, PROVIDING FOR PERSONNEL TO BE COUNTY EMPLOYEES,
AND PROVIDING FOR BUDGET AND FINANCIAL ADMINISTRATION OF THE
MCECC.

WHEREAS by agreements entered Into in 2007 and In 2010, as amended in 2020,
the City .of Berea, the City of Richmond, the Madison County Fiscal Court, the Madison
County EMS, the Kentucky State Police, the Madison County Sheriff, and the Madison
County Coroner, determined to establish.and fund & joint E911 Emergency Mahagement
Agency; and : :

WHEREAS, the CSEPP funding mechanism which has paid for a substantial
amount of 911 mfrastructure and the operationi of emergency management facilities. in
Madison County is ending, and the parties must determine a inethod to facilitate a
seamless transition 1o local funding for joint 911 and -emergency management services,
including E911; and .

WHEREAS, the partles created a 2094 Post CSEPP Task Force to make
recommendafions: for the traiisition from fedeéral funding to local funding for joint 911 and
emergency management services; and

WHEREAS, the 2024 .Post CSEPP Task Force has issued its Final
Recommendation Report, to include a funding mechanism for the continuation of 211 and
ermergency services management for Madison County; and

WHEREAS, the Task Force has recommended transitioning joint 911 seivices to
become an official County Depariment funded by a 911 fee assessed on county property
tax bills, and for emergency management services to become a County Department, to
be funded jointly based on the number of public safely personnél, by the City of
Richmond, Madison County and tie City of Berea, and the creation of a Public Safety
Advisory Board to provide recommendations for Standard Operating Procedures for
Madison County emergéncy services; and -

WHEREAS, the City Council of the City of Berea, Kentucky, adopted Resolution
No. 10-2024 on October 1, 2024, approving the participation of the City of Berea in an
Interlocal Agreement for the MCECC, and
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WHEREAS, since the adoption of Resolution No.10-2024, there have ben
revisions to the Interlocal Agreement whieh requrres additional approval of the Berea City
Council, and

WHEREAS the. City Council of.the City of Berea. Kentucky has determined that
it is in the public interest to participate with other govemmental entities to provide safe,
affordable and efficient emergency.service to their citizens and constituents by approving
the revised Interlocal Agreement

NOW, THEREFORE BE IT RESOLVED by the Cify of. Berea. as follows:

SECTION 1. The City Councrl of the City of Befea; Kentucky. hereby approyes the
recommended operational structure for emergency servloes in Madison County,
Kentucky as follows:

a. The 911 services will become a department of Madison County Government;

b. The parties will enter into a new Interlocal Agreement creating -a Public Safety
Advisory Board consisting of thirteen (13) members and an executive board of
seven (7) members, to include the Berea City Admimstrator, the Richniond City
Manager, the Deputy Courity Judge, the EMS Dlrector, and three other executive

- committee members chosen by the members;

c. The Madison County Fiscal Court will enact a 911 fee assessed on county property
tax bilis pursuant to KRS 67.083 and KRS 65.760 to fund the Madison County Joint
E911, to be denominated the Berea/Richmond/Madison 911 fée;

d. The current Landline feé.will terminate on 31 Detember 2025.

SECTION 2. The Mayor and City Clerk be and hereby are authotized, directed,
and empowered to execute the revised Interlocal Cooperation Agreement as’' may be
approved by corporation counsel .

_ ADOPTED on Det_:ember 17, 2024,

flms By

Bruce Fraley, Mayor

ﬁ:orporati}ﬁ Co‘un;el .
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ORDER NO. 25-03

AN ORDER OF THE BOARD OF COMMISSIONERS OF THE CITY OF RICHMOND,
KENTUCKY ELECTING TO ENTER INTO AN INTERLOCAL COOPERATION
AGREEMENT FOR THE MADISON COUNTY EMERGENCY COMMUNICATIONS
CENTER

WHEREAS, the Cities of Richmond and Berea, along with Madison County, Kentucky,
recognize the importance of establishing a cooperative communications center to address the
public safety communications rieeds of the community, including emergency medical, fire, law
enforcement, and other public safety activities; and

WHEREAS, the Interlocal Cooperation Act, KRS 65.210 et seq., prowdes cities and counties in
Kentucky the ability to collaborate in inter-jurisdictional programs to more efficiently serve their
communities; and

WHEREAS, a proposed. agreenieht establishing the Madison County Emergency
Communications Center (MCECC) has been submitted to the City of Richmond for approval;
and

NOW, THEREFORE BE IT ORDERED by the City of Richmond Board of Commissioners
that:

1. The City of Richmond formally approves and adopts the Madison County Emergency
Communications Center Agreement, attached hereto and incorporated herein by
reference as if set forth in full.

2. The City of Richmond agrees to participate in the establishment and operation of the-
MCECC as outlined in the attached agreement, including provisions for management
control, financial administration, and operational overs1ght thIough the Public Safety
Advisory Board. .

‘3. The Mayor is hereby authorized to execute the attached agreement and any related
documents necessary to formalize the City of Ri¢chmond’s participation in the MCECC.

This order shall be in full force and effect wpon its ;eading and adoption by the City of
Richmond Board of Commissioners.

DATE ADOPTED: January 14, 2025
MOTION BY: Commissioner Newby
SECONDED BY: Commissioner Goble
VOTE: S NO
Commissioner Brewer
Commissioner Cole
Commissioner Goble
Commissioner Newby
Mayor Blythe
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