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Perkins Ashcraft Elevation Phase I

DR4595-0017 
October 19, 2023 

Esther White, Grants Manager
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Scope of Work
The approved Scope of Work (SOW):

Phase I:
Madison County will utilize Phase I funds to complete the engineering and design 
drawings required to move forward with the Phase II elevation of one residential 
property.
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Scope of Work
Phase 1 deliverables should include:

Final engineering and design documents for the proposed activity demonstrating 
eligibility with HMA guidance.

Updated cost estimate based upon the final design.
Revised work schedule to implement the proposed measure within the remaining 

grant Period of Performance.
Updated Benefit Cost Analysis (BCA) demonstrating the final proposed project to still 

be cost effective.
Ground disturbance information, including area and depth of proposed ground

disturbance. Maps of proposed ground disturbance should be provided. 
Phase II may require consultation by FEMAwith SHPO and tribes.

Other items FEMA determines necessary, as a result of the design process 
identifying any unforeseen requirements.
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Total Phase I Award: $38,000.00

Federal Share: (90%) $34,200.00
State Share: (4.8%) $ 1,824.00
Local Share: (5.2%). $ 1,976.00
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Project Location

■■ - 3k>H/ j^«-r f-.

m

mr.

12 Perkins Ashcraft Rd. Richmond, KY 40475 
(37.8327,-84.4186)
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Budget

Phase I Design $38,000.00
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Master Agreement w/State 
Phase I Design
Total

150 Days 
205 Days
355 Days
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Period of Performance
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Period of Performance (POP) Phase I

10/4/2023 through 3/14/2025

If you feel that you will need an extension for this 
ect it must be requested, in writing to the State, 
ess than 90 days prior to the original POP

pro 
no
expiration date

(12/14/2024)
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Payment Processing
’ Official requests for reimbursement should be submitted by sub­

recipient’s chief official to the KYEM project manager 
Sub-recipient must use Master Agreement Invoice to request 

reimbursements
KYEM Reimbursement Guidelines must be followed 

•Must include all bid documents and contracts
' KYEM Project Manager will audit requests and submit to the State 

Hazard Mitigation Officer and DMA for disbursement 
approval

Additional information may be requested before disbursement 
approval

' Funding Receipts (FR) sent via email to verify disbursement date 
and reimbursement amounts



i'

■ .rmx'-

Compliance and Eligibility Review
Quarterly Reports

Amendments to Project Budget and Scope of Work 
• Any change must receive prior approval from KYEM 

and/or FEMA

Work must stop while budget amendment requests are 
under review.

For POP extension requests, work must stop after the 
POP deadline while the request is under review.
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Project Closeout - Phase I

• Scope of Work Review
• Submit Deliverables to FEMAfor review and approval

Note: Additional information may be requested during the 
review process.

Upon approval of design, FEMAwill award Phase II for 
implementation of construction. Any remaining Phase I funds 
will be rolled over into the Phase II award.
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Project Closeout - Phase II
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Scope of Work Review
Final Site Visit: Schedule as soon as installation is 

complete. Generator must be started up at visit.
Final Payment: DUE 30 DAYS AFTER POP DEADLINE 
Closeout Requirements: DUE 45 DAYS AFTER POP 

DEADLINE
File Retention: three (3) years from project completion 

date
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University of Kentucky
Martin School of Public Policy & Administration 
Hazard Mitigation Grants Program

Esther White, Project Grants Manager
316 Bowman Hall
Lexington KY 40506
859-257-9248
eewhit3@uky.edu

mailto:eewhit3@uky.edu
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